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e Asacompanion document to the SCIP, PSIC has developed
an Office Plan describing how the PSIC Staff will advance the
SCIP through five areas of activity:

1) Serving as Arizona’s Interoperability Representative
2) Planning & Consulting

3) Funding & Reporting

4) Logistics & Operations

5) Stakeholder Engagement & Interactions

e The Draft Plan will be emailed to the PSCC and posted on the
web tomorrow; Comments are encouraged; the Plan will be
presented and discussed at February’s PSCC meeting.




eDHS Offers Technical Assistance (TA) to States

eAZ was awarded and completed four TAs in 2009:
e GOV-ASMT: Statewide Governance Assessment
e SOP-DEV: Statewide AIRS SOP Development

e OP-TTX: Communications Focused Table Top Exercise
(Yuma)

e TIC-P: Tactical Interoperable Communications Plan (Yuma)




e August 4: Distributed 2010 Catalog to Public Safety
Stakeholder Community

e August 12: SIEC discussed possible TA requests

e August 18-26: PSIC solicited additional public input
through e-mail requests, community meetings and
stakeholder outreach

eSeptember 1: PSIC Completed & prioritized TA
Requests and submitted them to OEC via AZDOHS

eDecember 14t: PSIC informed re: TA Requests
Granted




*GRANTED

e RIC-PKG: Regional Communications Enhancement Package
(Border Regions)

e UASI Request - GOV-ASMT: Governance Structures
Assessment - PC-WIN (Pima County)

*NOT GRANTED

e TIC-PKG: Tactical Communications Enhancement Package
(Mohave County)

* ENG-SYS: LMR System Analysis (Pinal County)

e RIC-PKG: Regional Communications Enhancement Package
(TBD)



PARTICIPATED IN:

e NNALEA Conference: November 9t (Scottsdale, AZ)

e Federal Partnership for Interoperable Communications
Conference Calls: November 20t; January 15t

e National Statewide Interoperability Coordinators Meeting:
December 2nd-3rd (Boston, MA)

e RECCWG Region IX Meeting Conference Call: December 9th

e AZ Ambulance/AFDA: January 13-15 (Laughlin, Nevada)




PLAN TO PARTICIPATE IN:

e AZ Emergency Services Association (AESA): January 215t
(Mesa, AZ)

e Southwest Border Meeting: February 2"d-31d (Yuma, AZ)

e RECCWG Region IX Meeting: February 25t (Sacramento, CA)




eDPS, AZDOHS, ADEM and GITA/PSIC are teaming up to
meet with Regions who are interested in moving
forward with regional planning

e AZDOHS identifies funding sources

e AZDPS and ADEM identify resources for the region
(i.e., Microwave links, AIRS suites, radio caches,
Mobile communication vehicles, etc.)

¢ AZGITA/PSIC identifies support available (i.e.,
Technical Assistance, CASM, TICPs, Consulting, etc.)




Cochise County / Sierra Vista

e September 2: Approximately 50 attendees representing 24
first responder agencies participated in the two-hour
program

Santa Cruz County / Nogales

e October 21: Approximately 30 attendees representing 12
first responder agencies participated in the two-hour
program

Colorado River Indian Tribe / La Paz County

e November 23: 5 key representatives participated; followed
up by WRAC with presentation to 40 from 20 agencies on
Narrowbanding and AIRS



e SCIP Strategic Initiative #12: Create and Implement an
Education & Outreach Plan in Support of Interoperable
Communications

eScope: A well-defined outreach plan designed to build
understanding, buy-in, and enthusiasm around the SCIP.

e PS|C arranged 2010 SCIP Implementation Workshop (Free to
AZ) for April 13, 2010 to create this plan that:

» ldentifies critical officials and emergency response personnel who need to
be kept aware of SCIP activities

» Defines the method in which information will be provided to stakeholders

» Defines outreach efforts to market the State’s communications
interoperability program

» ldentifies owners to support these efforts.



eQuarterly JLBC Report: Submitted November 30 and
posted on PSIC web site.

*PSCC Annual Report: Approved on December 16t;
Submitted to Governor & Legislature; posted on PSIC
web site.

*PSCC Next Meeting:
Tuesday February 16, 2010 from 1:00 PM - 3:00 PM
ADOA, 100 N 15t Avenue
3rd Floor - Conference Room 300 A-C



eMicrowave Update - DPS
eState Agencies’ Interoperability Planning - DPS
eYuma Regional System Update - Yuma

ePSIC Updates

e PSIC Office Annual Plan — presentation & comments
e Development of AIRS Training

e Communications Assets Survey and Mapping (CASM)
Deployment



Questions?

Discussion




